Gaston County Board of Education
Operations Committee Meeting Agenda
September 11, 2017, 4:00PM - Hunter Huss High School

1. Call to Order (Chairman Howell)

2. Review and Adoption of the August 7, 2017 Meeting Minutes (Chairman Howell)
3. Pleasant Ridge Elementary School Construction Update (D. Garrett, M. Houchard)
4. Stanley Middle School Construction Update (Danny Garrett)

5. Custodial Supplies Contract, District Wide - Kelsan Inc. (Morgen Houchard)

6. Energy Conservation Board Policy - 9250 (Morgen Houchard)

7. Energy Conservation Guidelines - 9250-R (Morgen Houchard)

8. Construction Change Orders (Gary Hoskins)

9. Facility Assessment / Needs (M. Houchard, G. Hoskins)

10. Belmont Middle School Land Purchase (Gary Hoskins)

11. Other Business (Chairman Howell)

12. Future Operations Committee Meetings (Chairman Howell)



